
If you want to take a look at a "hollowed out" city, 
look no further than Poway. It tops the list for 
"tax increment diversion" in San Diego County. 
See the table I prepared from data obtained from 
the County of San Diego Tax Assessor.

This means that 94.59% of all the 1% property tax collected within the city limits of Poway goes to the Re-
development Agency, instead of to the City's General Fund. This 1% property tax is usually the largest 
revenue item on any city's budget, followed by sales tax.

Contrary to the big lie used by politicians to justify their creation of redevelopment projects (that redevelop-
ment results in more property tax being "retained" by the city) not one extra penny is received by the city 
as a whole. 

All that happens is a huge amount of essential revenue is diverted from the city's General Fund into a 
special fund called a Redevelopment Fund. The County Tax Assessor sends exactly the same proportion 
of the tax money collected in each city to that city as a whole, with or without a Redevelopment Agency.

So why do they do it? Answer: borrowing power. It increases the city fathers' ability to borrow for their favo-
rite projects….

When specific revenue is earmarked exclusively to pay back a specific bond issue it becomes much more 
valuable as security than in a general revenue bond issue. It becomes a Tax Allocation Bond (TAB). The 
lender has first call on that specific tax revenue for its interest and capital payments. It's a great deal for the 
lender and to sweeten it even further Uncle Sam treats the income as tax free to the lender.

The problem with TIF (TAX INCREMENT FINANCING) or TABs is that they not only pledge the full faith 
and credit of the city's tax payers to secure private developer financing, in doing so they deprive the city 
taxpayers of the use of that revenue through the General Fund. 

According to THE COUNCIL OF DEVELOPMENT FI-
NANCE AGENCIES, by law, redevelopment funds 
cannot be used for city services. That is why it is 
called "tax increment diversion" and in the case of 
Poway it is almost 100%. The City's General Fund is 
gutted, hollowed out. 

Here is the City of Poway's 1% Tax Revenue Pie 
Chart:

What they don't show you is how much of that 16% is 
diverted. Here are the numbers, taken from their City 
Budget:  The Total Revenue into their General Fund 
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from all sources is $35,423,210 while the Total Revenue into the Redevelopment Fund is $38,774,690. 

The General Fund must finance all of the Safety Services, Planning Services, Community Services, Gen-
eral Engineering and the City Administration, while the Redevelopment Fund may finance any boondoggle 
the city fathers' hearts desire. 

They are currently planning a $500 million Town Center, a sort of Baghdad "Green Zone" where they can 
stroll around and fantasize that the rest of the city looks exactly like it….

…. Drive around South Poway and notice how it is looking more and more like East San Diego. All my Re-
development predictions are taking place right there in the city of Poway. "Redevelopment" tends to create 
blight, not eliminate it.

The most insidious aspect of "redevelopment" is its abuse by private developers. The Redevelopment 
Agencies almost always team up with private developers. The taxpayers raise the capital and the devel-
opers own the projects. We have to break this public financing of private development, conducted under 
the guise of "redevelopment". 

Poway does not have term limits so its city fathers are very entrenched. The incumbents have the enor-
mous patronage of the Redevelopment Agency at their disposal. Challengers have an almost impossible 
task.

The governing Boards of the Redevelopment Agencies usually consist of the members of City Council. 
Anybody running for City Council in a city with 94.59% "diversion" is really running for a seat on the Rede-
velopment Agency Board. When that happens, as in Poway, there is no city government; the developers 
have hollowed it out. 

I have spoken to one of the three challengers out there, Connie Messina, who understands very well what 
is going on. But she is up against a massive deficit of democracy. The big money interests have everything 
wrapped up on their side.  Ms. Messina has the beleaguered South on her side, whose residents are get-
ting madder and madder by the day at the lack of basic city services like road maintenance…..

It would be nice to see this destructive force of "redevelopment" start to reverse itself right where it has 
reached its most virulent expression - in the city of Poway. 

There are immediate remedies at hand. A Redevelopment Agency can voluntarily transfer any and all of its 
diverted funds back into the General Fund, where the money can be used for general services such as 
road maintenance, parks, libraries etc. It is entirely up to the City Council/Redevelopment Board.

No doubt the Poway City fathers will say it can't be reversed. Yes it can! But that would be the end of their 
$500 million Town Center boondoggle extravaganza. San Diego spent $300 million on their Ballpark and 
nearly went bankrupt as a result. How can tiny Poway afford to go one better and survive? And who is the 
Poway "Moores"?

My fingers are crossed for citizen-politician Connie Messina. I hope she becomes a symbol of that rever-
sal, whereby Southern California "shall have a new birth of freedom -- and that government of the 
people, by the people, for the people, shall not perish from the earth." All it takes is to get out the vote
for Connie. Good luck.
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